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Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 

are made to other 
bodies) 

 

Actions arising from Committee meeting: 2 March 2020 

63 COVID-19  For the Chair to work with Key Officers on how 

best to consider the ongoing issue of Covid-19. 
 
Action: Sam Crowe to provide a brief verbal 

update prior to this item being removed 
from the action sheet. 

 

For members to receive 

up to date, expert 
information on the 
ongoing issue of Covid-

19. 

 

 
 
 

 
 

 
 
 

 
Actions arising from Committee meeting: 30 November 2020 
 

110 Home First 

Programme 
(including update 

on the Better 
Care Fund) 

For the Committee to receive data on the 

readmission rates to hospitals in BCP following 
discharge through the Home First Programme. 

 
Action: Discussions will take place between 
BCP and NHS colleagues on capturing and 

presenting this information.  A briefing 
paper will be provided to the Committee 

when the data is available. 

For members to track the 

rate at which individuals, 
who have been 

discharged through the 
new process, had re-
entered hospital and 

whether there were any 
specific or identifiable 

reasons for this. 

 



Minute 
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Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

Actions arising from Committee meeting: 17 January 2022 

170 BCP Carers 

Strategy 

For the Committee to receive an update on the 

strategic vision that was being worked on with 

Dorset. The exercise was currently at the 

midway stage, in November 2021, to review 

each of the 9 objectives. The outcomes of this 

work would feature in the next stage of the 

vision and would be completed by mid-2022. 

Action – add to Forward Plan for July 

Committee. 

 

For members to track the 

progress of the Carers 

Strategy strategic vision.  

 

171 Dementia 

Services Review 

For the Committee to be updated on diagnostic 

waiting times, specifically the hoped-for 

reduction from 16 to 6 weeks with the new full-

time medic in place. 

 

Action: For data to be presented if possible 

showing the monthly results of diagnostic 

waiting times. 

For members to monitor 

the service’s identified 

target of reducing 

diagnostic waiting times. 

 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

182 Impact of the 

Pandemic 

(COVID-19) on 

Adult Social Care 

The Committee recommended that:  

 

• Recommend to Cabinet that they write to 

local MPs, on behalf of the Committee, asking 

them to review the informal carer’s allowance, 

£67.60 a week, with a view to increasing this 

figure. 

 

• Recommend to Cabinet the following: “BCP 

have a large number of care workers who look 

after our many elderly and vulnerable 

residents. We need to promote care work as 

an attractive career including through 

apprenticeships with on the job skill training 

which offer real career progression. As valued 

workers they should be seen as key workers 

with a fair wage and all the benefits for the 

essential service they provide. Will Cabinet 

approve this course of action”. 

 

Action: To request an update from the 

Portfolio Holder for People at Committee on 

23 May on the progress of this action. 

 

To champion carers 

across BCP and to 

contribute to the shape of 

the BCP Adult Social 

Care service. 

 

 


